How NYSNA Board Service Benefits Your School District

When a school nutrition professional from your district serves on the New York School Nutrition
Association Board of Directors, the district gains access to statewide leadership, peer expertise,
emerging best practices, and professional development that directly supports school nutrition
operations.

Leadership participation in a state professional association helps employees strengthen their skills,
remain current on policy and program information, and better manage the challenges and
opportunities facing school nutrition programs. The knowledge and connections gained through
NYSNA service are brought back to the district and can support stronger local operations.

Benefits to the District

e Best practices in school nutrition from across New York State and the country are brought back
to the district.

e District programs and accomplishments may receive statewide recognition.

e The district benefits from stronger awareness of emerging trends, regulatory updates, advocacy
priorities, and operational solutions.

e Board service supports leadership development, workforce retention, and succession planning
within the district.

e Statewide and national attention may be brought to the district as school nutrition
professionals interact with media, partner organizations, and state and national stakeholders.

Benefits to the School Nutrition Professional

Develops and strengthens leadership skills.

Improves public speaking and communication skills.

Strengthens critical thinking through policy and advocacy work.

Improves project management through committee and board responsibilities.
Improves understanding of budgeting, financial oversight, and association governance.
Builds statewide peer relationships and mentoring opportunities.

Benefits to the District School Nutrition Services Staff

o Staff may have opportunities to stretch and grow during the candidate’s occasional absences.

e Best practices and solutions developed by other school nutrition professionals are brought back
to the team.

e The program benefits from stronger professional networks, leadership growth, and exposure to
new ideas.

NYSNA Board service is an investment in both the individual leader and the district’s school
nutrition program. The knowledge, connections, and leadership experience gained through service
are brought back to strengthen local operations and support students.
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